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Paddy’s Piece
Thank you to everyone who
‘attended’ Fleet U3A’s first ever virtual AGM via Zoom. Your committee
All Members
couldn’t have hoped for a better
If any member wishes to
turnout and such a smooth, glitchfree meeting. Alan Jones is to be congratulated
contribute an article, thought,
for all the preparation he did to ensure our sucphotograph or whatever then
cess. We very much appreciated all the supportive
please feel free to do so.
comments in the ‘chat box’ as the meeting progressed. We will review the whole event at our
next meeting in December but based on this successful experience I suspect we will be deciding to
amend our constitution to accommodate virtual or part-virtual AGMs in the future. If you have a comment you would like to make about the AGM last week, please just let me know.
As you know, during our AGMs, it is the chair’s job to present a report on the work of our U3A. You will
find this report on our website and attached to the end of this newsletter. As well as reporting on what
has happened, I also looked to the future, post Covid-19. The main thrust for us is to continue to grow
and increase the vibrancy of our offer to third agers in Fleet and district. We are really keen to hear from
you if you have an idea for setting up a new group, web based, in a venue or a mix of the two. Some ideas that may spark your imagination are:
· TED Talks (Technology, Education and Design) – as a basis for group discussion where everyone watches
the selected TED Talk in advance and meets to discuss the issues raised
· Bus Pass group – often using Park and Ride in nearby towns and cities
· Armchair Travellers – everyone researches a common destination and then meets to watch related videos, etc. and to discuss the selected place
· Arts from All – a discussion group focussing on pre-research of a topic drawn from across the arts e.g.
paintings, theatre, books, music, sculpture, dance, etc.
· Geocache group - geocaching is an outdoor treasure hunting game using GPS-enabled devices e.g. smart
phones. You try to find the geocache (container) hidden at a location then sign the logbook and return
the geocache to its original place
· Knitting for Living – knitting and other crafts specifically made for charities e.g. hat and mittens for
premature babies, fidget blankets for care-homes, etc.
· Village Studies – research local villages and towns, as a group, and then visit to see the sights
· Walking with Dogs – plenty of dog-friendly open spaces around us for this
· Walking with Cameras - perhaps sending the pictures for inclusion in the gallery on our website
· Puzzles and Mind-games - sharing strategies and solutions
· Cryptic Crosswords – TAT Advisor available
· What the papers say – select an article from your preferred newspaper and discuss
· Cribbage – or any other board game
· Anyology – decide which ‘ology’ to study, research and feedback in the group
Just contact Stephen Grosvenor or me if you would like to facilitate a new group and we will give you all
the help, support and funding you might need.
Keep safe and well, Paddy
AGM—Accounts follow up/ answer
During the AGM a question was asked regarding the sum of £1890.
This amount related to the deposit we paid to Sonning Mill for the Christmas show that Carole Matthews
runs as part of the visits events. As the show had to be cancelled, due to COVID 19, we took a 100% refund which was shown as an outstanding debit on the accounts on the 31st August.
The money was received into our bank account on 30th September.
Neil Morley, Treasurer
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MOTO Musings

Programme Amendment

MOTO 1 have had an interesting eight months. At
the very beginning of lockdown in March as group
leader I decided to obtain permission from everyone in the group to share their contact details
with the idea of creating fortnightly round robin
emails. These proved very popular and are currently waiting for me to put them into book form
along with paintings and photos which were also
provided.
Some of us progressed to using zoom once a
week; each week bringing its own challenge such
as who could wear the strangest headgear, sharing our favourite book and of course the inevitable lockdown quizzes.
The next step was to begin meeting up. Our
meetings began with one bubble of six at Ancells
Farm. We gradually increased this to four bubbles
spread around the field. Weekly walks started
and we met on the Views to enjoy Sunday music
at the Views run by the Harlington Centre. We
became brave and met for coffee in various places. Even when the rule of six became much stricter we stuck to the rules and carried on.
Our summer outing was a walk and picnic at the
Canal Centre. Four people went on a coach trip to
Sidmouth. We set up a WhatsApp group and
share each other’s news and jokes.
So the future – I continue to send regular emails,
we walk, we meet in small groups for coffee, each
one of us carrying out a personal risk assessment
beforehand but most of all and most important is
the friendships we have forged. The thirty one of
us have got to know each other well, we offer
support when it is needed, we cry together, we
laugh, we look to the future and hopefully a new
venue as we have outgrown our old one, but
most of all, we care.
Lockdown 2.0
And along came another lockdown. Not to be deterred we continue to share news on our
WhatsApp Group. Using this group we arrange to
walk with one other person and a weekly Zoom is
on offer to those who can join us. I also send a
weekly email out containing not a lot of news!!
With this week’s news of a potential vaccine we
look to the future with hope.
Heather Ryder November 2020

The email address for Maureen Grainger, GL of
Beading , as shown in the programme is incorrect.
The correct email address for Maureen Grainger
is mograinger@icloud.com will members please
correct their printed Programmes.

The Committee trust you all stay safe and well
and that we will all meet again next year.

Our Groups What are they doing now?
If you think that all our groups have closed down for
the duration you would be quite wrong. Surprisingly, some fifty-six of our total of sixty-two interest
groups are continuing to meet using email, Zoom
and other on-line methods, or will be starting to do
so shortly. Some have not even stopped during the
lockdowns. Monthly Meetings on line are seen as a
fantastic success. And John Gawthorpe and his merry band are to be congratulated.
Where groups are not meeting it is usually because
it is just not practical to do so on-line. Most are
physical activities, such as Ballroom Dancing or Golf.
Others such as Bridge and Mah-jongg require cards,
tiles and equipment to be shared and this is a definite No No.
In many ways the Committee consider that Fleet
u3a is now, for the moment, A VIRTUAL u3a with
Group Leaders doing a magnificent job.
The Fleet u3a website has a list of groups that are
currently continuing in some form. It also shows
how they are currently meeting and any other related details.
Also shown is whether the group currently has any
vacancies. In some cases it may be possible for new
members to join the on-line activities, otherwise
they may have to wait until restrictions are lifted.
If you find that a group, in which you are interested,
has vacancies please contact the Group Leader to
discuss. If you are a u3a member contact details are
in the Programme booklet. If you do not have a
Programme, or if you are not a member, use the
‘Contact Us’ form on the web site and the Group
Leader will be given your details and will contact
you.
The list is not comprehensive, therefore, if the
group in which you are interested is not listed on
the website do contact us or the Group Leader to
ask about virtual meetings or vacancies.
If anyone has any innovative ideas as to how any
meetings may occur or wishes to share any
thoughts then please let us know.
Ed, Stephen Grosvenor, Chris Porter
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Creative Writing

Santa’s Christmas Wish by Madeline Griffiths
Santa’s Grotto was the jewel in Vanderbilt’s crown and this year it took Jeff’s breath away. It was
simply magical. The whole of the fourth floor represented a Victorian high street with a central toy
shop. There was a myriad of gift stalls, selling everything from luxurious Christmas decorations and
mouth-watering festive foods, to silk scarves and kid gloves. However, this Christmas there was also
a miniature train, which circulated the floor dropping off children at whichever stall took their fancy.
This had been Jeff’s brainchild, and the MD was only too pleased to fulfil his dream.
Since Jeff’s retirement, he’d become the store’s Santa and had his own throne in the middle of the
Grotto. One afternoon, Jeff noticed a lady arrive with a little girl, quite clearly her granddaughter. He
knew immediately it was Helen, an old flame from long ago. He’d met her on their first week at Vanderbilts, when he was on the Management Training Scheme and Helen was a Trainee Buyer. Although they fell for each other in a big way, Jeff’s father totally disapproved, because he wanted
somebody of equal social standing as his heir’s wife, and he swiftly decided that Helen didn’t fit that
mould.
Helen must have seen him staring at her, but showed no reaction. Why should she, he thought? After
all’s said and done, that was over forty years ago, and even if my white beard and hair are my own,
the rest is probably unrecognisable! So, Jeff went into his usual spiel.
‘And what’s your name young lady?’
‘I’m Emily,’ she replied quite confidently.
‘What do you think of my Grotto this year, and have you had a ride on Santa’s Express yet?’
‘I’ve never been here before,’ replied Emily. ‘It was Granny’s idea, because she used to work here,
and she’s never forgotten it. She’s going to take me on the train after I’ve spoken to you!’
‘Do you have a list for me yet?’ Jeff ventured once more.
‘Yes, I do, and I’m going to put it in your letterbox right now.’
And with that they were both gone, without a backward glance.
Jeff couldn’t get Helen out of his mind for days afterwards. He dreamt about her night after night,
and also of the row he’d had with his father, when he refused to give her up. Of course, the old man
won eventually. He always got his own way. But by then Helen had lost patience with him anyway.
‘If you can’t stand up to your father, you can’t love me that much!’ she spat, and with that, she
walked out of his life. He heard afterwards that she married some ‘no hoper’ from Men’s Outfitting.
Of course, Jeff became very successful, which made his father proud, had several relationships, but
nothing meaningful. So, sadly, no wife or children, which was his greatest regret. He loved kids and
knew he’d have made a good dad. That’s why he cherished this job so much!
Then late one Saturday afternoon a week before Christmas, he saw Helen arrive in the Grotto. She
didn’t have Emily with her this time, and as he was quite alone, she marched straight up to him,
looked him in the eye and said,
‘Jefferson Vanderbilt the third I presume!’ Jeff nearly fell off his throne!
‘So, you did recognise me then?’
‘Course I did, you silly old fool. I heard through the grapevine that you’d taken over the Father Christmas job, after you finally retired as chairman. It’d take more than a few whiskers and a red suit for
me not to remember those blue eyes!’ she laughed.
‘And are you still married to old Stuart whatshisname?’ Jeff retorted.
‘No. You were right there. He was a ‘no hoper’. But I wasn’t! I became the senior fashion buyer at
Selfridges, so what do you think your father would’ve made of that?’
‘No need to rub it in Helen, I know I made a terrible mistake, but I’ve paid for it.’
Her face softened. ‘You and me both then, but I think after all this time we should bury the hatchet.
Do you fancy going out for a drink tonight, then we can see how things go?’
‘I couldn’t wish for anything more wonderful,’ replied Jeff. ‘Thank goodness I never stopped believing
in Father Christmas!’
3

Visits
Yes, I did it again. The sun shone and it was warm on our three night stay in Torquay.
After weeks and months of waiting for our rearranged stay Boris’s latest rules meant that some of our
members were uncertain about coming on our trip.
It was challenging to plan as so many venues were not open or couldn’t or wouldn’t take larger numbers.
Temperature taken by Scott our coach driver, as we bordered our sanitised coach at Cody, we were on
our way at last! A quick comfort stop en-route, then a surprise visit to the Clark’s Village in Street. Early
Xmas pressies' were bought and due to all the savings that we have been able to have during lockdown,
BIG treats were purchased by some.
Arriving at the hotel we were greeted with refreshments whilst the manager explained all the rules and
regulations relating to our stay. After our five course excellent dinner, coffee could be taken in the
lounge. We stayed in our coach bubble for meal times, due to our small number it worked very well.
The bar was waiter service only and last orders were 9.30pm. I did ask, if we had 12 glasses of alcohol on
the table would we be asked to drink up and leave? The answer was no. Phew! That was a relief.
Some members who had come on our 2017 visit, wanted to return to Morwellham Quay a fascinating tin
mine village on the edge of Dartmoor. Complete with all the original houses, mine, school, shops, blacksmith and ropery the last two being opened especially for us. The pub has remained open encouraging
locals to use it since the village income has dropped considerably. A log fire was lit for us and soup, sandwich and a beer or coffee were welcomed by the group, still in our group bubbles!
Another surprise return visit was to the House of Marbles, where we saw the huge wall bagatelle, and
the glass blowing process of their unique glass, ‘wave.’ Beautiful.

After dinner there was great excitement, as the hotel had laid on an entertainer, the first of the season.
Music of our era was played along with corny jokes (worse than mine) at the stroke of ten he was gone!

Sunday dawned sunny again so the overnight decision to go to Dartmouth by steam train and then a boat
trip up the river Dart was booked. Agatha‘s house was glimpsed through the trees, along with Herons
and an Egret which we were told was an unusual sight. Before boarding the boat we had two hours to
explore Dartmouth, some did, but most sat in the sun and watched the world go by on the quay or listened to the music in the park. We had a quick stop in Paignton before arriving back at the hotel, where
over dinner we met up with a group that had wanted to do their own thing.
After dinner we had a quiz written by U3A member Caroline Noad. There was only time to have two
rounds as everyone’s brain was aching. After much laughter (still in our bubble groups) the overall winner
was declared as David Pinder. This had been agreed by his bubble since he had answered most of the
Cont. page 5
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questions. His prize? A ‘smiley face’ face mask. Runners up along with everyone else had a chocolate. I
know how keep you interested!
Sadly, it was time to head for home, but with more surprise stops. The walk from the Lyme Regis car park
proved challenging for some down to the sunny prom. In the distance we could see West Bay, the area
used to film the TV drama Broadchurch

Onto Weymouth, where donkey rides and the carousel were declined by the group! The renowned Weymouth sand sculptures, an art dating back to Egypt 4000BC, are now under cover for the winter. We were
lucky to be able to see one on the sea front. It was interesting to read that the sand grains, have to have a
slight angle, which makes Weymouth sand ideal. Once compressed, the two thousand tons of sand needed for one sculpture, can stand up to a force seven wind.
A late lunch early dinner was taken by some before our homeward journey.

The south coast has, due to the virus, seen most of the cruise ship fleets moored along its length. Weymouth had nine including the Queen Elizabeth. The ships in Torbay could be seen lit up at night from the
hotel and were quite a sight. We will probably never see this spectacle again.
It was very sad to see so many of the towns and attractions suffering through this pandemic and everyone
walking around looking like bank robbers. This stay wasn’t in our usual format of all mixing together. We
remained safe throughout our ‘seaside trip’ with lots of open-air visits and everyone observing all the
rules.
U3A visits have an element of learning, but I always encourage mixing with new people and having ‘fun.’
Everyone agreed they can’t wait for the next overnight stay or a day out. I promise, there will be more fun
days ahead. If you have never been on a day visit or overnight stay come and join us very soon for fun,
learning and most importantly good friendship, especially in these challenging times.
My reward? all the smiley faces as they went home. Job done.
The latest November lockdown rules will now mean there will no wriggle room
for a pre- Xmas visit. I am disappointed like all of you but let’s keep smiling and
hope for a better 2021.

Keep safe, well and smiling.

Carole Matthews

Scott our lovely coach driver with goodies for his grandchildren.
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Sylvia's Memories of a Jacuzzi
Our 57th wedding anniversary was “celebrated” at the end of August by the living room ceiling leaking
during a sudden torrential downpour. The leak was just above my all singing, all dancing very expensive
orthopaedic chair, which was two months late due to the lock down, prolonging the agony of my back
pain.
It was not your normal “drip” leak - it was a deluge, and I was like a drowned rat. The saving grace was,
that due to my somewhat overweight girth, the chair remained undamaged. It was like the apocalypse -it
was completely dark, the wind howled and swirled, but it only lasted half an hour.
Two large chunks of ceiling came down, narrowly missing Mike, who was ”dashing” about, trying to move
furniture and keep up with emptying the rapidly filling three buckets. This ordeal was followed by seven
weeks of roofers and decorators slaving away, as it turned out that the whole roof was badly damaged.
We could not get insurance cover, as it was deemed to be “fair wear and tear.” Being a bungalow meant
there is a lot of roof space.
Our son came over from the Welsh Borders, climbed up the scaffolding and said it had to be done urgently, as a bedroom ceiling was looking particularly unsafe.
We had one day free of workmen, during which we got cleaners in. Then the next day Mike had his second cataract done. This had been cancelled in April, and he was very lucky to be offered a slot with a few
day’s notice, due to a cancellation.
So, the disruption had not been the best thing for helping my back pain, as I can scarcely move from my
chair, so there was no escape.
However, I was cheered up by one of my U3A bridge friends, who e-mailed a picture of her and her sister
“ enjoying “ a hot tub on their recent Devon holiday.
The look on their faces was a mixture of enjoyment and trepidation. It also reminded me of my one and
only experience in a Jacuzzi in the 1980s. Pertinent to this Jacuzzi experience was the purchase of a swimming costume. I had been off work with a viral infection, which had been investigated in hospital, as there
had been a case of meningitis at our local surgery.
It was quite debilitating, and when I recovered, we decided to treat ourselves to a holiday in Fuerteventura. I thought I would give myself a boost with a new costume, to raise one’s moral, as we were staying at
quite a plush resort.
I was in John Lewis with my daughter Diane and the grand children, Katherine and Richard, who were
about three and two. After trailing round for ages buying this, that and the other, I turned my attention to
the display of swimwear.
Diane went off with Richard in his pushchair and Katherine opted to help grandma. I headed for the £20
section of the display rack, and chose a few for trying on. Katherine was very seriously working her way
along, inspecting the wears. I was getting too tired to stand around much longer, so headed for the changing rooms.
As we were leaving my “scout” spotted a bright green costume with big black spots on from the far end of
the rack. “I think this one is nice grandma.” “ Oh yes” I said, without thinking.
After trying quite a few on. I was quite despondent, as none of them looked good, and Katherine didn’t
look too impressed. She obviously wanted me to try “hers” on. I was too tired to bother, and was ready to
just do “Eenie, meanie, mint mo” and just take pot luck, but I couldn’t ignore her little face. I found the
strength from somewhere and hauled myself into it.
Eureka!! What a transformation. This one had hidden attributes which highlighted much more my Brigitte
Bardot than my usual Hilda Baker image - waist pulled in, bust elevated to new heights, nothing short of a
miracle. Katherine was impressed.
Right, now the search was over, I returned the unwanted items and headed for the counter. There was a
very long queue, and then I proudly presented the cashier with my wonder garment. “Thank you madam,
“That will be £60.” I nearly collapsed - of course it had come from the more expensive part of the rack. I
couldn’t be bothered to change it, so got out my credit card and paid.
And, so we were there on holiday, swimming, sunbathing and reading. In the evening, we would stroll
along the beach to a little fishing village to sample the wide range of restaurants. Whilst I showered and
got dolled up, Mike would rinse out the swimwear. I emphasised that mine required delicate handling,
with very gentle squeezing, as there was an inner lining.
Cont. page 7
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I had forgotten that our very first row on getting engaged was over a washing machine. Money was tight
and having been in the navy since the age of thirteen, he was not particularly familiar with the contraption. He was amazed when I put my foot down at his suggestion that I did the dhobying in a bucket. That
is what he did in the navy with a bar of household soap, and in the absence of a wringer, he was used to
squeezing the life out of a garment until it was dry.
On return from holiday, it was put in a drawer and forgotten about. Then, one of my teaching friends
and her husband had joined a newly opened spa in Milton Keynes. They waxed lyrical about the facilities
and invited us to join them for a day. This would be followed by a pizza at the renowned Italian on the
premises.
We had a lovely day - up to a point. I enjoyed having the enormous swimming pool virtually to ourselves.
At the end of a strenuous session in the pool, we transferred to the Jacuzzi to relax. I had never been in
one before, so was a little apprehensive - with good reason, as it turned out. Doug was well over six foot,
and Penny was much taller than I was. They got in and sat on the seat that runs round the edge, just under the water.
I gingerly stepped in, sat down, and disappeared under water. So I hauled myself up and only managed
to sit down by clinging madly to the sides. My left sided weakness meant I only had any serious clinging
ability on my right. They were having a relaxed, desultory conversation, whilst all I could do was smile
politely and hang on like grim death. Suddenly, Penny’s eyes bulged out like organ stops.
Oh, the humiliation. My costume was swelling and expanding like a Michelin man’s suit. The bust just
about reached the centre of the Jacuzzi, and then I started floating away. Obviously, Mike’s strenuous
wringing had loosened the lining, and the jets of water had got inside.
I managed to grab the lining and stick it up the knicker leg. In doing so, I disappeared under the water
again. So, I had to try to keep the lining in order with my strong hand, and hold onto the side with my
useless hand. I knew I wasn’t cut out to be Brigitte Bardot!
I can’t remember much about supper, but Mike said the pizza was good.
Sylvia Brown

FRAGMENTED ART GROUPS—Quiz
I have taken the names of the various Art Groups and fragmented them into 2, 3 or 4 letter fragments.
Some of the names have been reduced to 3 fragments and one has been split into 7 fragments. Some of
the Art Group names have been simplified.
ACR
ERS
INN
NTI
ROV

AND
ERS
KS
NTI
SIVE

AWI
EWA
LOR
OGE
TAK

BEG
EXP
ME
OUR
TER

C0L
EXP
MIX
PAI
THER

CS
FOR
MOV
PAI
WA

DIA
IMP
NG
RD
WA

DR
ING
NG
RES
YLI

ED
ING
NGT
RIS
YS

See page 9
For Answers

Making Greeting Cards
Groups 1 & 2
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Making Greeting Cards 1 and 2
Making Greetings Cards has been active since the initial lockdown way back in March. To help us keep
busy and occupied our demonstrator, Christine, made a secret Pinterest board and set a weekly theme.
Using whatever we had at home we made cards and posted photographs of them for others to see. We
are still continuing to do this now as many of us are enjoying the challenge and still being “careful”.
As autumn came it was obvious that we wouldn’t be able to meet in person whilst sharing equipment
and maintaining social distance. We turned our thoughts to how to continue to learn new and different
techniques. Zoom was the answer. Christine worked out where to place a camera phone so we could follow her demonstration. With that sorted Christine made up a kit for each of us so that we had all the bits
and pieces necessary to make at least two cards each per meeting.
We’ve stayed with the 40 minute sessions, and log in again after 10-15 minutes for a second (and third)
session. The short break gives us time to catch up; we can move about, stretch and more importantly we
can refill mugs!
We have learnt to make different shaped and interactive cards this term, mainly with a Christmas theme,
that can be adapted for other occasions. What else have we learnt? To be adaptable and try new things,
new computer skills as well since a number of us have never used Zoom or uploaded photographs.
Thanks must go to Christine for all her hard work in keeping us motivated and setting everything else in
place for us to continue.
Liz Holness & Jennie Phillips

8

Could this be a way of avoiding taxi fares?

Find us on Facebook
Fleet U3A has its own Facebook page Our
page on Facebook can be found by entering “Fleet U3A” in the search box at the
top of a Facebook page. You will need
your membership number to see it and
join in.

From page 7
ANSWERS
WA TER COL OUR (4) ACR YLI CS (3)
MIX ED ME DIA (4) PAI NTI NGT OGE THER (5)
EXP LOR EWA YS (4) TAK ING RIS KS (4)
EXP RES SIVE (3) DR AWI NG (3)
MOV ING FOR WA RD (5) PAI NTI NG (3)
BEG INN ERS AND IMP ROV ERS (7)

Fleet u3a Web site
Our website provides a wealth of information on
our u3a’s activities for members and the Public
but can also be a place where members can
share their own u3a news, thoughts and experiences.
Contributions will be welcome on any relevant
topic, but especially about how you have been
continuing to live, laugh and learn during this
strange year. Let us know if you loved or hated
lockdown and how you coped, maybe tell us your
gardening or DIY successes or disasters. Have you
learnt something new, discovered new local
walks, made new friends? Are there any local
sources of help you can share? Please send photos, stories and any memes you have found especially funny. Group Leaders, tell us how your
group has continued to meet, share some of its
work, and share experiences using Zoom.
Have you tried any of the activities suggested on
the website, visited as virtual art gallery or museum, attended one of the Army Flying Museum’s
monthly lectures? Do let us know how it was.
If you send photos showing identifiable people,
or mention anyone’s personal details, please remember to confirm that you have their consent
to publication.
Chris Porter , Webmaster
webmaster@fleetu3a.org.uk

COMMITTEE
EMAILS
Chair

Paddy Powell

chairman@fleetu3a.org.uk

Secretary

Alan Jones

secretary@fleetu3a.org.uk

Treasurer

Neil Morley

treasurer@fleetu3a.org.uk

Membership Sec Fiona Godfrey

memsec@fleetu3a.org.uk

Group Leaders’
Liaison Sec

Stephen Grosvenor groups@fleetu3a.org.uk

Events Sec

Carol Howlett

events@fleetu3a.org.uk

Webmaster

Chris Porter

webmaster@fleetu3a.org.uk

Monthly
Meetings Sec

John Gawthorpe

meetings@fleetu3a.org.uk

Newsletter

Sandy Redman

news@fleetu3a.org.uk

Enquiries

Jan Glasscock

enquiries@fleetu3a.org.uk

Programme Sec

Fiona Godfrey

programme@fleetu3a.org.uk

Minutes Sec

Barbara Jones

minsec@fleetu3a.org.uk

Venues Sec

Barbara Jones

venues@fleetu3a.org.uk

Covid Advisor

Andy Kirk

Outreach Sec

Jenny Teagle

outreach@fleetu3a.org.uk

PLEASE AVOID TELEPHONING MEMBERS BEFORE 9 a.m.
OR AFTER 5 p.m.
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Fleet and District Chair’s report for 2020 AGM
Good morning, thank you for attending our first virtual AGM. This is the opportunity for your committee
to tell you what we have been doing in your interests over the last year. And what a year it has been!
We began in late November 2019 expecting our usual successful year of events, group meetings, visits,
fun and friendship but as we all know that was not to be.
As soon as lockdown was announced in March your committee decided that we must contact every member of our U3A to ensure they were safe and well supported in the new circumstances. Most members
were contacted by email but we had well over a hundred members without an email address known to
us. Each member of the committee took a share of the list and we telephoned everyone. We were able to
identify some isolated members who were quite alarmed by the new rules. We put them in touch with
local volunteer organisations who set up food and medicine deliveries for them. We did receive feedback
from Hart Voluntary Action that at least one member felt very well supported by our U3A.
As soon as we realised that there were several lonely members who would benefit from a regular phone
call, we set up a telephone buddy system and were overwhelmed with volunteers who made sure all was
well with the recipient and maintained regular contact until it was not needed any more. At about the
same time, in April, Alan Jones, our Secretary, set up a Fleet U3A Facebook page to give another avenue
of communication to our members. It became very popular and attracted regular posts from several of
our more outgoing members including a very entertaining series from a member and his imaginary dog!
Also, in April, Sandy Redman, our Newsletter editor, set up an extra newsletter called ‘Between Times’, to
give more space for articles and information and this proved very popular. It had a more light-hearted
flavour than our usual monthly newsletter and several members sent in stories, jokes, recipes and puzzles
to keep us busy at a very worrying time for us all.
From the beginning of lockdown your committee realised we would be even busier than usual and would
need to meet regardless of the ‘not meeting in person’ rules governing us all. Like many others we discovered Zoom! Consequently, we continued to meet at least once a month even in those months where we
would normally take a break from our U3A responsibilities. We have quickly become used to meeting in
this way and manage to have detailed discussions and make decisions as trustees in the same way as before. At the beginning of March, I wasn’t sure what Zoom was and now I can happily use it for all sorts of
meetings and groups. I am even using it to teach my Introduction to Bridge group, a challenge indeed
without cards or bridge tables!
In fact, all of our Group Leaders (GLs) have risen to the challenge since March and have found many innovative ways to keep in touch with you all. Many have mastered Zoom and are meeting regularly much as
before; some have managed to meet safely in person in the open air; emails and telephone calls have
kept many groups together while Facebook and WhatsApp have been the choice of others. Whatever
your GL has selected we are impressed and very appreciative of all their efforts to keep Fleet U3A running
smoothly so that we are ready to pick up as before whenever we can. Stephen Grosvenor, our Groups
Liaison Secretary, surveyed the GLs of our 121 groups and 100 GLs responded. Of those 79 are meeting in
some way during the pandemic; 37 groups are meeting via Zoom, 36 are using other internet-based ways
and the telephone to keep in touch and six groups have managed to keep meeting in person, mostly outside and always obeying the latest government Covid-19 rules. Please check our website to see the list of
active groups and whether they are currently welcoming new members.
Stephen Grosvenor has worked hard to inform and advise GLs as Government rules and advice from the
Third Age Trust (TAT) have been updated throughout the year. He chaired a very successful GLs’ meeting
via Zoom where we had nearly 80 attendees out of 101 GLs. The most we have ever had at any ‘in person’
GLs’ meeting. Arising from this meeting he organised some in-house Zoom training for GLs and the increase in its use has made the effort very worthwhile. Many groups are able to use the Zoom licences
that Fleet U3A has purchased, some are making good use of the perfectly adequate free version and several more have purchased their own licences and are very generously using them to keep their groups
running smoothly. At the time of writing it seems very unlikely that ‘real life’ group meetings will start
again before next spring at the earliest. I know we are all very grateful for everything that GLs and members are doing to keep learning and laughing going in our U3A.
One group that has been particularly affected by all the rules and regulations this year has been the visits
team. Carole Matthews, the team leader, has worked tirelessly to cancel trips where possible, rearrange
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where that was the only option and successfully negotiate refunds where she could. I know she will join
me in thanking all those who had booked a trip for their patience in waiting for decisions to be made in
an ever-changing world. One trip that did go ahead was to Torquay and the safety procedures, risk assessments and general enjoyment of the trip in spite of the difficulties are entirely due to Carole’s hard
work and determination.
Several GLs have retired from their roles this year and although I have written a thank you note to them
all I would like to take this opportunity to thank them again for all their dedication to running their
groups and to making sure their members had a chance to learn something new while having fun. Of
course, this means that several new GLs have taken up the mantle this year and we wish them well in
leading their groups in new directions. If you are interested in setting up a new group please rest assured
that there is lots of help on hand to ensure your success. Just let Stephen know.
Your committee has met in full every month throughout 2020 and have had several working group
meetings in addition. I know you will join me in thanking them for trying their best to function effectively
while keeping up to date with the ever changing COVID-19 landscape. The committee is currently at full
strength which I take as a testament to Fleet U3A’s determination to continue to grow in spite of all the
difficulties we are facing. We have 12 members ready for election today and two co-opted members, 14
members in total. Two committee volunteers joined us during the year. We welcome, Adrian Van
Klaveren who has taken up the new post of Publicity Secretary and Andy Kirk who has taken over as Programme Secretary and the new role of Covid-19 advisor.
Adrian writes, that he joined the committee in the summer to take on the new role of Publicity Secretary. There are two main elements to the job. Firstly, to make sure as many people as possible in the area – members and non-members - know what Fleet U3A is doing. Secondly to attract new members so
that our U3A can continue to thrive. Due to the impact of Covid -19, we are having to think afresh about
how to do this. Posters, leaflets and articles in local free magazines have been a start in making people
aware that Fleet U3A is still running and worth joining. Activity levels on Facebook are increasing which is
important as it is a shop window for people thinking about joining us.
But we need to do much more. At a time when most face-to-face meetings are not happening, many of
the old ways of recruiting members no longer work. Fortunately, our U3A is one of the pathfinder groups
for the Third Age Trust’s national recruitment campaign. By the end of this year we will have a new publicity plan designed to help us recruit more new members, welcome them effectively and make them
want to stay. Obviously, any publicity plan is only effective if what’s on offer is something people want –
we have to be able to make clear what you miss if you are not a member. So, the challenge for us all is to
develop new activities including online groups and virtual meetings so that we can offer something current that potential members will value even with the continuing restrictions. The more fresh ideas we
have to tell people about, the greater the chances of success for our publicity campaign in the New
Year. Please contact Adrian if you have suggestions or want to help with the campaign.
Barbara Jones, our Venues Secretary, has had a busy year maintaining her excellent relationships with
our venues despite all the challenges. She is ably assisted by Anna White. It is down to Barbara’s diplomacy that venue managers continue to be understanding of Fleet U3A’s position due to the pandemic. Barbara is also our Minutes Secretary and performs this onerous task with great efficiency and a smile at all
times.
Our Treasurer, Neil Morley, says that his main jobs this year have been to pay refunds to members when
our planned visits were cancelled and negotiating, mostly successfully, with venues for refunds after the
first lockdown prevented us from fulfilling our contracts with them. As well as his usual job of ensuring
we spend your money wisely.
The committee decided to go ahead with our usual membership renewal round in early summer. Our reserve funds had reduced somewhat because of the unexpected expenses to do with the first lockdown
and we, as trustees of Fleet U3A, were concerned that our reserve might fall below the recommended
safe level if we didn’t collect your £14 annual fee as usual. The Third Age Trust advised all U3As to expect
a 25% to 30% fall in membership because people were unable to meet in their usual groups in person.
Fiona Godfrey, our Membership Secretary, managed the whole process of renewal on her own as the
Membership Team were unable to meet in person to stuff envelopes and post programmes. We are very
appreciative of her efforts and in awe of her dedication and efficiency. If our membership had increased
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at the usual rate, we had hoped to welcome our 2000 th member during this year but that was not to be.
However, Fiona was pleased to report that our membership has stayed very loyal to Fleet U3A and our
total for the current academic year has only fallen by 15%. We currently have 1,669 members. For comparison, we had 1,903 at the same time last year and 1,963 by May 2019. We did continue with our new
Member Coffee mornings via Zoom and had an impressive turnout considering they had to bring their
own coffee!
It is always a pleasure for the committee to consider offering life membership of our U3A to a member
who has gone above and beyond to support our development. This year the trustees took pleasure in
awarding the honour to Mike Kennet-Brown who served on the committee for over seven years, latterly
as Events Secretary and did so much to develop the programme of events as it is in normal times and to
ensure members’ participation and enjoyment in all of the different activities in our U3A and for other
U3As in the area.
Carol Howlett, our new Events Secretary, regrets that she has not been able to oversee our usual programme of activities but she has volunteered to be a vice-chair of Fleet U3A and looks forward to a busier year when COVID-19 restrictions are lifted.
Jenny Teagle, our Outreach Secretary reports that it has been a challenging year beginning with the very
successful trip to Winchester Christmas Market on an unexpected double decker bus, not the accessible
coach the group were expecting! Strollers went from strength to strength. Regular strolls around Elvetham Heath, followed by the compulsory coffee and chat, were enjoyed by a growing number of members.
Unfortunately, with many in the vulnerable group for COVID -19, the strolls had to be curtailed. Jenny
has been invited to join the Inclusion and Diversity group set up by the Third Age Trust and is actively
working to improve access across the U3A movement.
Alan Jones, our Secretary and Beacon lead has been very busy this year. He set up and managed the Fleet
U3A Facebook Members’ Group, which now has 228 members. The Facebook page was very recently
handed over to Adrian as part of the publicity plan. Alan manages the complicated scheduling of the
two Fleet U3A Zoom Licences to enable groups to continue during the pandemic, 15 Groups now use the
licences. He administers the Beacon Membership and Financial management system, which was especially busy during the renewal period with many queries from members. He designed Beacon training to encourage GLs to use the system to manage their groups as it is GDPR compliant and negates the need for
GLs to keep members’ personal details on file anywhere else. He is expert at keeping us on track by liaising with the Third Age Trust particularly on insurance and Copyright licences, updating paid-tutor contracts and insurance, preparing for this AGM and generally keeping all trustees up to date with our duties
and responsibilities. Alan is also on the advisory team for the new version of Beacon that the Third Age
Trust are developing and hoping to roll out next year.
Chris Porter is our Webmaster and wants you to know that our website provides comprehensive information on all of our activities for members and the public alike. During the Covid-19 closure he has added a section where news and official announcements can be found together with links to the Government and Third Age Trust guidance on rule changes and also to the Third Age Trust’s advice and newsletters. Also included on this page is guidance from the Police on recognising and avoiding the many
scams that have emerged trying to take advantage of vulnerable people, also there are pointers on
where to obtain local support and help during this difficult time. In addition, there are links and suggestions for numerous things to do whilst your groups are not meeting, such as on-line theatre performances and virtual city or art gallery tours.
Chris would like to include more input from members on any relevant topic, such as how your group has
been continuing to meet during lockdown or telling other members how you coped this year. Maybe you
could share your gardening or DIY successes or disasters. Have you started learning something new, discovered new local walks, made new friends? Are there any local sources of help you can share? What
about your experiences using Zoom? Please send Chris, our webmaster, your stories, photos and any
humorous memes you have so they can be shared on the website.
Glasscock is our Enquiries Secretary and as such the ‘first impression’ of our U3A. She says that she is not
only the point of contact for potential members but also for established members who just need that extra piece of information. With Fleet being such an active U3A it is not possible to have all the answers to
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hand, but everyone can be assured of a very warm welcome from her and she says she enjoys making
every effort to find someone who has the answer to every query, as soon as she can.
Last but not least, John Gawthorpe is our Monthly Meetings Secretary and he reports that 2020 began
with two very popular talks, each of which was heard by a capacity audience at the Harlington. Veteran
broadcaster Alan Grace brought pictures, films and artefacts to help tell the story of Berlin from 1931 to
1989. He disarmingly confessed to the broadcaster’s ability to speak for hours, but we hung on his every
word.
The next speaker was Colin Gray MBE of Fleet Pond Society. Perhaps his top tip was that bog myrtle is a
good mosquito deterrent.
Then came March, when Richard Wigram was due to lead us ‘In Search of Elgar’. As we know, that search
never began. And the rest of the year’s programme stalled too.
Thanks to the ingenuity, enthusiasm and technical skill of Fleet U3A members, we have been able to provide some virtual meetings using YouTube and Zoom. Nothing can replace the pleasure of meeting
friends and fellow members over coffee at the Harlington, but the entertainment value of these talks has
been very high. Thanks to Maurice Kent, we now know how the ‘ice house’ scene in Dr Zhivago was
filmed… and faked and an hour spent in the company of jazz saxophonist and raconteur Alan Barnes was
full of unexpected delights. John says that there will be an extra YouTube talk this year, in December. Details coming soon.
Heading to 2021, he says that we have at least four more virtual meetings in the pipeline. January’s talk
will be on Gilbert and Sullivan, as in the programme. Future talks promise to include other speakers from
the 2020 and 2021 calendars.
John Gawthorpe has also volunteered to be a vice-chair of Fleet U3A so having had no vice-chair since
becoming chairperson I now have a surfeit of riches in having two!
I have the privilege of leading this hard-working team and supporting them in all that they do to make
our U3A the best it can be. I feel very humble that the committee have asked me to stay on for another
year as chairperson but I do realise the sense of keeping things as they are on the committee in these ever-changing times.
As you will have realised already, we are an outward looking committee. In my view, this adds a richness
to all that we do. As well as my role within Fleet U3A, I also chair a local network of about 20 U3As. As a
consequence of this, I am invited by the Third Age Trust to attend South East Regional events and
meetings and national network link meetings. Our U3A gains a great deal from the exchange of ideas and
up to date information that we all glean from our activities beyond Fleet and district.
I will finish by thanking you all for your attendance today at this first ever virtual AGM for our U3A. I trust
you have found it a worthwhile experience and I encourage you to play an even greater part than you
already do in taking our U3A into the future, post Covid -19. We will need to rethink many of the practices we have become familiar with in the past. We must embrace new technology and become used to a
mixed real and virtual world to safeguard some members who may choose to remain at home for some
time to come. We need you to think up innovative ideas and we need your enthusiasm to make them
happen so that Fleet U3A can continue to offer our community the amazing array of activities to which
we, as current members, have become accustomed.
“Tough times never last, but tough people do.” – Robert H. Schuller
Keep safe and well,
Paddy Powell
Chair, Fleet and District U3A
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