
Fleet & District
U*rtversity af the Thind Age

ANNUAL GENERAL MEETING
THE HARLINGTON, FLEET

17th October 2018 - 11am

L. lntroduction:

The chairman, Paddy Powell, welcomed members to the 2018 Annual General
lveeting of the Fleet & Distrlct U34. There was a total of 196 members present,
including lL committee members. Apologies had been received from pat welford,
Christine Whitby, Jan & Dave Glasscock, Stephen & Debbie philips, and Roy Wynn.

2. Minutes of the Annual General Meeting held on 18th October 2017:

The minutes of the Annual General Meeting held on 18th October 2017 were available
to the membership at the meeting and had also been made available on the Fleet
U3A website. The chairman asked for a proposal that the minutes be accepted as a

true and accurate record ofthe meeting.
P ro posed : loh n G awth o rpe
Seconded: Alon Bryant

3. Matters Arising:

There were no matters arising from the previous minutes, and these were signed by
the Chairman.

4. Chairman's Report:

"Thank you all for coming today.
This is my first report as chair of Fleet and District U34. lt is a privilege to lead such a

vibrant and successful U34. Myfirst year in post has been busyl Last year I

rememberthanking Peter, as outgoing chair, for all his efforts to bring our U34 up
to date as far as our constitution and working processes were concerned. lwas
thinking to myself that I would, consequently, have a reasonably easy job just
keeping things ticking overthis year, while I settled into the role. How wrong can
you be?

This yearyourcommittee has had to make many important decisions. This has
involved thorough investigation by committee members and detailed discussions of
the issues as they affect our U34.
Fleet and District U34 is a charity in its own right and as such is subject to new
government laws and new rules from the charity Commission as they affect any
charity. our U34 is affiliated to the Third Age Trust. The Third Age Trust is the
guardian of the ethos of the U3A movement as laid down bythe founders of the
movement, in the UK, in 1982. lt is also committed to keeping all U3As informed of
new legislation, to establishing good practice and offering advice on compliance
where new rules affects us. ln April of this year Alan Jones, our Secretary, and I

attended a TAT workshop entitled 'Keeping it Legal'. lt was an excellent event and
very informative, if a little worrying, when we realized how much work we would
have to do in a short timel
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The General Data Protection Regulation orGDPR, as it is more fondly known, was
the first of these important issues we had to tackle. Your committee worked hard as

a team to ensure we had allthe processes and policies in place by the deadline in
May of this year and well in time for our membership renewal process in June. We
know we need to be continually vigilant about our data management processes and
because of this your committee is investigating Beacon, which is a secure data
management package offered by the Third Age Trust, at a cost of course. We will
keep you informed as our investigations progress.
Another change which affected us is that all U3As are now viewed in law as 'service
Providers' in a similar way to LocalAuthorities and as such we immediately became
subject to the 'Ethnicity, Diversity and lnclusion' legislation and 'safeguarding' rules.
Rising to the challenge yet again, your committee decided to create a new role of
Outreach Secretary and John Gawthorpe became the first incumbent. lt is envisaged
that the role, while busy in this first year or so may become merged with another
committee role in the future. John rushed into action and discovered that our
practice was already more inclusive than many other U3As. For instance, we show
in our programme booklet which of the venues we use are wheelchair accessible.
However, John has led ourcommittee discussions and we now have policies in place
and published on our website that meet the current requirements of EDI and
Safeguarding. we also have plans to improve our efforts to be more inclusive and
welcoming to new members.
As a consequence of these changes in law we now have four policies, which you can
find on our website, guiding the way in which all of us should behave as members of
Fleet and District U34. They are:

o Data Protection
. privacy

o Ethnicity, Diverslty and lnclusion (EDl) and
. Safegu a rding

All of these policies will be reviewed annually.
Another large piece of work completed this year was to write and agree role
descriptions for each job on the committee. Many committee members have more
than one role so there are more role descriptions than members! we anticipate
these role descriptions being very useful in succession planning for the committee.
lf anyone is interested in seeing the whole document or any individual role
descriptions, please ask any committee member.
As I was preparing to become chair of our U3A last year I was approached by several
members who for one reason or another lived on their own. They reported to me
that while all of the groups to which they belonged were friendly and welcoming
they regretted the fact that they had been, as yet, unable to make social networks
of people who might like to visit the cinema, theatre or other events on a casual
basis. When I became chair this time last year I announced to the committee that I

would like to find ways to tackle this problem of loneliness within our U34. Little did
I realise how timely my idea was as the Third Age Trust has just published a report
entitled, 'Learning not Lonely, Living Life, Extending Horizons, Challenging
conventions'. The report is based on the findings of a literature review, together
with the results of a member survey and a serles of focus groups around the
country. The report can be found on the TAT website. lt is very accessible and
makes interesting reading. ln addition, BBC Radio 4 recently ran a whole week of
programmes focusing on loneliness and successful ways to solve the problem.
Unfortunately, as far as I am aware, no one mentioned joining a U3A as a solution.
Such a shame. Perhaps we should ask the 'Archers'to run a storyline about U3A
membershipl
Backto Fleet, larranged an open meeting inJanuary and wellover40 members
attended. During the meeting they came up with a list of ideas for new groups that
could provide more opportunities for social interaction and the making of friends
with common interests. I am delighted to report that several new groups have
formed since the open meeting, for instance:
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The 'Members on Their Own' (MOTO) group, led by Heather Ryder, which has gone
from strength to strength and now has 40 members and a waiting list. They meet
for coffee once a month and plan trips and visits amongst themselves, and the
'Talking Poetry'group, led by Ann Bauer, which has grown so rapidly they now need
a new venuel

I am very grateful to all the new Group Leaders fortaking on the challenge of
setting up new groups and making them successful.
Overall, our U3A has continued to grow in popularity and we now have 1851
members. I know of several members who live outside our area but have chosen
our U3A because of the wide range of activities and interest groups we offer. We
have 118 groups each run by a dedicated Group Leader (GL) and usually a team of
helpers to ensure everything runs smoothly. Nothing would happen in our U34
without this hard-working band of volunteers so I will thank them all, on your
behalf, for giving up their time and expertise so willingly. Fleet and District U3A
offers an impressive range of activities from which to choose but we are always on
the lookout for more so if you have an idea for a new group, please let us know!
This year several groups have had a change of GL so I would like to say thank you
and well done for all their efforts on our behalf to the following outgoing group
leaders:
Annabelle Hornsby - Ballroom dancing
Shirley Stephen - SALSA (moving to Suffolk)
Carole Brownlee - Crafts
Wendy Smith - Art 2

Barbara Martin - Flower Arranging
Alistair Gibson - ltalian
Michael Pengelly - Archaeology
Mike & l\4ary Simpson - Gardening
Mike Brown - Bridge (tvlike set up the whole programme of bridge teaching in our
u3A)
Malcolm lnglis - French
Karin Parkinson - German
Bruce Reece-Russel - Grumpy Old Men 2

Jane Clark - lnternational Folk Dancing
Carol Spicer - Making greetings cards
Janice Gray - lVusic for Pleasure
Linda lngham - TaiChi
John Copley and David Aspinall - Walking

Group leaders take on the responsibility for organizing and running their groups
regularly, most have weekly meetings. This a real commitment of theirtime and
effort.

Our U3A would not function at all without our committee, which I have the privilege
of chairing. As well as meeting monthlyto conductthe business of running a charity,
individual committee members lead on various aspects of our work. Attendance at
Monthly Meetings has increased steadily due to the high quality of speakers and the
opportunity to meet other members over a coffee beforehand. Our Newsletter is

proving increasingly popular and regularly receives good reviews from members. ln
fact, the Chair of the local Network of U3As, who happens to be a member of our
U3A, asked if he could circulate our Newsletterto other U3As as an example of
good practice. Our Website has been revamped this year and is now very whizzy (a

technlcal term!) and improving all the time. The regular programme of events
including quizzes, lunches, enrolment and open days, only happen because the
Events Secretary and his team operate so well. Other committee members work
more 'behind the scenes' fielding enquiries, booking venues, keeping GLs informed,
managing our membership processes, keeping ourfinances in order, managing our
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records and handling our legal duties. I know you are grateful to them all for giving
up so much time on our behalf.
At this AGM, three longstanding committee members are standing down -
Peter Histon, currently ourvice-chair but more importantly our immediate past
chair, is retiring after seven years on the committee. He has made an enormous
contribution to the success of our U3A and on your behalf I would like to present
him with a small gift and offer him Life Membership of Fleet and District U3A in
recognition of his efforts above and beyond what is required.
Chris Tilley has been treasurer of our U3A for four and half years and has kept our
accounts expertly in all that time. lt is no mean feat to manage the finances of such
a large organisation and I know allthose who have had the pleasure of working with
Chris will join me in thanking him warmly. I have a small gift to present to Chris on
your behalf.
Wolfgang Hamman, as Monthly Meetings Secretary has overseen the successful
search for better quality speakers that has led to the increased attendance at our
speaker meetings. He has formed a smallteam of helpers who ensure all the
arrangements that are necessary to make our MMs as friendly and welcoming as

they have become. Again, I have a small gift to show our appreciation for all that
Wolfgang has done for our U3A.

Malcolm lnglis retired earlier in the year as our Membership Secretary but has
escaped the rltual show of appreciation until nowl I have a small gift to say thank
you to Malcolm for all his past efforts on our behalf.
Under our constitution it is possible for the committee to appoint new volunteers to
vacant roles on the committee as they occur but these volunteers must stand for
election at the next AGM. This year we welcome several new members standing for
membership of the committee; Barbara Jones who has been our eff icient Venues
Secretary for some time, John Gawthorpe who is Outreach Secretary as already
mentioned, Rod Marshall who is already in place as Webmaster and Neil Morley
who will be taking over as Treasurer from today. Thank you all, for volunteering to
make a difference for 'Third Agers' in Fleet.
Unfortunately, from today the committee will be two members short of the 12 that
are needed to run our U3A effectively. Surely, from a membership of 1850+, there
must be someone who is keen to join our happy band of volunteers?
"Volunteering is the ultimate exercise in democracy. You vote in elections once a

year, but when you volunteer, you vote every day about the kind of community in
which you want to live." - Unknown
Next year,2019, will be Fleet and District U3A's 25th anniversary. The committee
and I are very open to thoughts of how we all should celebrate this significant
milestone. Contact us with ideas, please. We do have one addition to our regular
programme next year. We have booked the Harlington in June for a performing Arts
evening. We already have two volunteers willing to be part of the team for the
event, Ray Llewellyn will be the IVC on the evening and Ann Bauer will be part of
the planning team. We need more people to ensure the evening is a success and
becomes a regular feature of our annual programme.
Thank you, the members, for all your support during the year, for making this such a

successful, vibrant and busy U3A and most importantly, for listening to me today."

5. To Receive and Approve the Treasurer's Report for the Period of l't September 2OL7
to 3l't August 2018:

The Treasurer addressed the meeting saying this was his fifth year as Treasurer, and
he would give a brief resume of relevant items on the balance sheet and then take
questions at the end. The Final accounts for 2017 /201"8 showed that there had been
a signif icant increase in Membership fees as more people renewed before the end of
August, about 200 more.
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Equipment & Supplies - we had the opportunity to apply for a grant from Hampshire
County Council. lt was decided to apply for new bridge tables for the bridge groups.

The grant application was successful and we received just under f600.

Visits - A decision was taken by the Committee in November 2OL7 lo include more

detail about the Visits group in future Accounts. lncome and Expenditure forthe Visits
group now appears inlhe 2017 12018 column. For the previous year 2076/20!7 I

show NA (meaning not applicable).

Questions

A member asked about Enrolment Day costs, why they had dropped over the
year. The Treasure r said it was down to normal change from one year to the next
and did not see this as particularly significant.

A question was asked on whether there should be a line on Liabilities in the
balance sheet. Chris replied that the end ofthe financial year is the end ofAugust
and because all the classes finish at the end ofJune or early July he chases up the
venues and the groups that pay the attendance fees to make sure that all those
items are cleared before the end of the financial year. Therefore, there are no

uncleared deposits and no uncleared expenditure, so we do not have any
financial liabilitiescarriedoverfromoneyeartonext. Thememberwassatisfied
with this answer and then went on to ask the committee as a whole about the
fairly large reserve being held. The Treasurer stated that firstly, the Third Age

Trust recommend that any U3A has a minlmum balance of 40% of the annual
expenditure. Because of the large size of our U3A, the committee decided to set
a lower balance and we are aiming for 20% of the annual expenditure which is

going is to be about f28,000. Currently, our minimum balance is about f38,000.
We have looked at it and one of the options we have is to reduce the
membership fee. However, we don't want to reduce to f 12 as this would be too
big a step and €13 is unlucky number! Therefore, what we have done is hold the
fee at f14. However, next year a number of venues are increasing their hiring
fees which will then start eating into the balance. The other point to look at is

looking at Surplus/Deficit for the year in 2016/17 was f2,662 and for 2077/1,8

this had reduced tof947, so we are moving in the right direction and hopefully
next year we will be reporting a deficit.

The Chairman also pointed out we have two events taking place next year, the
25th Fleet U34 Anniversary and the Performance and Arts evening. These events
will also help reduce the reserves.

A member asked a question on Social functions, specificallythe Christmas lunch
cost, why did it cost twice as much as last year? Mike Brown, Events Secretary
responded to this question. "The reason for the Increase is that it was decided
to improve the quality of the food as a number of complaints had been received
in previous years."

a

a

a

6. Resolution 1 - to elect the Committee members and Off icers f or 2018-201,9

The list of proposed Committee members and Officers had been made available to
the meeting.

Officers elected were

Chair:

Secreta ry:

Treas u re r:

Paddy Powell
Alan Jones

Nell Morley
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Members elected were: lVlike Brown, John Gawthorpe, Fiona Godfrey, Wolfgang
Hamann, Barbara Jones, Leigh Palmer and Pat Welford.

Proposed: Coroline Nood
Seconded: Mike Mellor

7. Resolution 2 - to appoint the Accounts Examiner for the forthcoming year

Paddy thanked.Jean Stephenson for being the Accounts Examiner for this year.
Unfortunately Jean is not available next year so Paddy asked the audience if there
was any member who would be willing to be the Accounts Examiner for 201.8-2019.
As no-one at the meeting volunteered this will be discussed at the next committee
meeting.

8. Any Other Business

There was a vote of thanks from the floor on behalf of the membership to the Chair
and Committee for doing an excellent job.

There being no further business the meeting closed at \1.41. am

Signed.

Date....
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